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CHAIR’S CORNER

“A pessimist, they say, sees a glass 
of water as being half empty; an optimist 
sees the same glass as half full. But a giv-
ing person sees a glass of water and starts 

looking for someone who might be thirsty.” (G. Donald Gale)
Let me bring you up to date on some programs your VCOS 

Board of Directors is supporting financially. In keeping with the 
Mission and Vision of the Section, we made a group decision 
to “give back” some profit from the VCOS 2008 Symposium. 
Some initiatives in support of this decision are as follows:

A donation of $1,000 was given to the Firefighter Cancer 
Foundation, Inc., a fine organization led by Ms. Cindy Ell. 
VCOS has had a two-year relationship with this organization, 
exchanging important health information via our newsletter and 
website. I encourage you to find out more about firefighter can-
cer issues by visiting their website at www.ffcancer.org. 

 The VCOS Board also hand-delivered a check for $1,000 
to IAFC President Larry J. Grorud in support of the IAFC 
Foundation Scholarship program. The Foundation provides 
educational scholarships to first responders seeking to advance 

VCOS Gives Back

EMS and VCOS board members present a signed 
copy of the Orange Ribbon Report to President 
Larry J. Grorud at FireRescue Med in May 
2009. From Left to right: Chief Rob Brown, EMS 
Treasurer, Deputy Chief Gary Ludwig, EMS Chair, 
IAFC President Larry J. Grorud, Chief David B. 
Fulmer, VCOS Vice-Chair, Chief Timothy S. Wall, 
VCOS Chair.  

By Chief Timothy S. Wall, North Farms 
(CT) Volunteer Fire Department

Continued on p. 4

VCOS Election Announcement
The unofficial results of the VCOS election are in: Chief Joseph Florentino (SW Division), Chief David See (EA Division), 
and Chief Timothy S. Wall (NE Division) have all been re-elected to 3-year terms as At-Large Directors. The official results 
with details of the election numbers will be given at the VCOS annual meeting on Thursday, August 27 at Fire–Rescue 
International in Dallas, TX after the VCOS Election Committee meets and validates the results.  

Thank you to all VCOS members who cast their ballots, and congratulations to the above-named winners. The VCOS 
Elections Committee also thanks each and every individual who ran for the board this year; we were blessed with a slate of 
highly-qualified candidates.  
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SAFER Grant Assistance Provided for VCOS Members
By Chief Timothy S. Wall, North Farms (CT) Volunteer Fire Department

During the VCOS Board meeting on May 3, board 
members listened to a presentation by Greg Redden and Aly 
Troy of the Redden Group about a statewide recruitment 
and retention media campaign funded by a FEMA SAFER 
grant. SAFER (Staffing for Adequate Fire and Emergency 
Response) grants are intended to provide fire departments and 
volunteer firefighter interest organizations with direct funding 
for recruitment and retention.

Redden explained that the Idaho Volunteer Fire & Emer-
gency Services (IVFESA) applied for and won a SAFER 
Grant in June 2007. IVFESA hired the Redden Group to 
design a statewide program to reverse the declining trend of 
volunteer emergency responders in Idaho.  

The ongoing campaign includes television commercials, 
public service announcements, newspaper advertisements, 
online advertising, recruiting posters, and training events. 
Within nine months of the campaign’s start date, IVFESA 

received over 900 responses to volunteer for their local fire 
department from interested community members. You can 
visit IdahoFireline.org to view the recruitment marketing 
campaign, including the 3 television commercials.

Not only did the marketing campaign bring awareness 
to the need for volunteer emergency responders, it also 
drew attention to the sponsoring association or depart-
ment. Within a year, IVFESA increased membership by 54 
percent.

The Redden Group is willing to provide assistance over 
the phone to VCOS members in time for this year’s SAFER 
application process, whether you choose to use their manage-
ment services or not.  You can reach Greg at 208-345-5109 or 
Greg@idahofireline.org.  

The 2009 SAFER grant period is expected to open in 
the fall of 2009 so now is the time to begin your planning to 
submit a grant application.

New Partnership Formed Between VCOS & CAFC
By Chief Gregory L. Render, Signal Hill (IL) Fire Department

VCOS has partnered with the Canadian Fire Chiefs 
Association (CAFC) and the Ontario Association of Fire 
Chiefs (OAFC) to make “Beyond Hoses & Helmets—
Strategy and Tactics of Leading a Volunteer or Combination 
Fire/Rescue Organization” available across Canada. 

Earlier this year, VCOS Chair Timothy S. Wall, Board 
Member Chief Brett Waters, and VCOS Co-founder Chief 
John Buckman traveled to Canada to discuss with CAFC 
leaders how best to develop the partnership and hand off 
the course materials. On July 23 and 24, Buckman and 
Greg Render facilitated a train-the-trainer course for the 
first eight CAFC instructors. Two chiefs from New Bruns-
wick, two from British Columbia, and four from Ontario 
met at the Eastern Ontario Fire Academy to review course 
content. Because some of the “Beyond Hoses & Helmets” 
material is not applicable in Canada, the group spent 
considerable effort identifying elements to be “Canadian-
ized.” Logistical and planning support for the meeting was 
provided by representatives of the CAFC and the OAFC. 

Nearly 50 students attended the actual class held on 
July 25 and 26. Several of the CAFC instructors joined 
Buckman and Render to teach how leadership, or lack 
thereof, impacts retention and recruitment of volunteers; the 
importance of marketing; how to build successful teams; 
transforming stagnant organizations, and another half-dozen 
topics that challenge volunteer and “composite” (that’s 
Canadian for combination) fire departments.

Chief Richard D. Boyes of the Oakville (Ontario) Fire 
Department comments, “The BH& H course meets the needs 
of the Canadian volunteer and composite fire service. The 

students and guest instructors found the course information to 
be ‘spot on’; current and relevant to today’s fire service. The 
quality of the instructors was exceptional and their ability to 
put the information in plain language made the course a hit.” 

Wall adds his thanks to Pierce Manufacturing for their 
generous sponsorship of the program and for their willing-
ness to allow VCOS to hand off the program to our friends 
up north.

VCOS course instructors are joined by 8 newly-trained 
Canadian course instructors and 2 CAFC representa-
tives at the Eastern Ontario Fire Academy. Front row, 
left to right:  Lee Grant, Dave Balding, John Buckman, 
Greg Render, Jody Price, Brian Buridge. Back row: 
Kevin Foster, Richard Boyes, Brad Bigrigg, Ted Byran, 
Jim Haley, Barry Malmsten














